AGENDA

Library Board of Trustees

Wednesday, November 13, 2024
7:00 p.m.
Electronic Meeting pursuant to SF2385 Hybrid Meetings

Instructions on Accessing the Electronic Meeting via Telephone 

i. Dial-In-Number – (605) 313-5912
ii. Access Code – 1325181#

Instructions for Accessing the Electronic Meeting via Laptop,  Desktop, or Mobile Device  

iii. Go to www.freeconferencecall.com on your laptop or desktop and download the free software/app

iv. On your Mobile Device Download the freeconferencecall App. Android devices (Google Play Store) or Iphone Devices (Apple Store)  

v. Access Code: 1325181#   Meeting ID: naslib 
 I.
Approve Minutes of Last Meeting

II.
Financial Reports

A.   Treasurer’s Monthly Report

B.   Library’s Monthly Budget

III.
Open Forum

IV.
Approve Monthly Bills
V. Old Business
A. Discuss Virtual Meeting Requirement (According to Iowa Code chapter 21. Section 21.8)
B. Discuss, Vote, Approve - Election of new Board of Trustee Officers:  

(President, Vice-President & Secretary) 

C. Review, Discuss, Approve – Long Range Plan (Accreditation) 

D. Review, Discuss, Update, Approve – Circulation Policies(Accreditation)

        3.1, 3.3, 3.4, 4.1, 6.1, 6.2
              E.     Discuss County Meeting in Lawler – Scheduled for Tuesday, October 22, 2024 @ 7 p.m. 

F.     Discuss, Approve – Changing Time of Meetings to an earlier time each month.  


G.     Review, Discuss, Approve – Upcoming Holiday Closures. 
VI. New Business
A. Update on Chickasaw County Contract 2025-2026 & Chickasaw County Library Association meeting held in Lawler

B. Review, Discuss, Approve – Volunteer Application

C. Accreditation Update – Expiration date change per State Library
D. Update on city employees compensatory time / vacation from city council and pending final approval of the city council

E. Update on part-time position- will look at filling it after January 2025

F. Budget:  Fiscal Year 2025-2026 – Review, Discuss, Approve
VII. Librarian’s Report
VIII. Adjourn

